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1 CCvlFIDENTIAL 

1. (O) Copland Group« 

a. Secretary of the General Staff. Colonel Dean Van Lydegraf 
became the Deputy Commander on 1 Dacember 1967, and continued as Chief 
of Staff as an additional duty. The command engaged in combat service 
support 92 days during the reporting period. 

b. Protocol. There continued to be numerous visitors to the 
command to view various phases of the operations, A list of visitors is 
included in Inclosure 1. 

c. Special Assistant for Material Readiness (SAMR): 

(1) Reorganization in the headquarters on 26 January 1968, 
abolished the Special Assistant for Material Readiness office and trans- 
ferred the functions to the Director of General Supply, 

(2) During the period 1 November 1967 to 26 January 1968 
the office continued to process and follou-up on the critical item re- 
quirements listed on the Periodic Logistics Reports of the 1st Brigade, 
101st Airboyne Division and the 35th Engineer Group, 18th Engineer Bri- 
gade. 

(3) Continuous searches irere conducted in the 504th Field 
Depot for unrecorded stocks and urgently needed end items and repair 
parts vere expedited for release and shipment. 

graded at S year Intervals 
Declassed after i2 years 
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2. (U) ACofS, Personnel, a. Command. Colonel Kenneth F. Langland 
commanded from 1 Nov 67 through 31 Jan 68j total days commanded - 92 days. 

b. arrival and departure of key individuals for the period 
1 NOT 67 through 31 Jan 68: 

(1) Arrivals: 

LTC BARB 

LTC BOID 

LTC BÜTTE 

LTC HARVEY 

LTC Howard 

MAJ LOONEI 

MAJ WEIS 

MAJ WE3HENFELDER 

MAJ WINGATE 

MAJ WOODWARD 

(2) Departures: 

LTC CROCKET 

LTC SPICHER 

LTC STRANTZ 

LTC WELLS 

MAJ KDIGTON 

MAJ SCHNABEL 

27 Jan 6c   jir of Ammo 

1? Jan 68  CO, 6lst Med Bn 
(Liaison representative 
for U3d Med Gp) 

13 Nov 67  Sp Asst Matl Read 
26 Jan 68  Dir of Supply 

19 Jan 68  Dir of Trans 

Ik Dec 67 
19 Jan 68 

16 Jan 68 

18 Dec 67 

21 Nov 67 

22 Nov 67 

3 Nov 67 

18 Jan 68 

29 Nov 67 

15 Nov 67 

15 Jan 68 

2U Nov 67 

20 Dec 67 

Dir of Supply 
Dir of Food 

Info Off 

Signal Off 

Chief, Pers Svc Ctr 

Info Off 

AG 

Dir of Ammo 

Dir of Maint 

Dir of Supply 

CO, 6lst Med Bn 

Info Off 

Signal Off 
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MIJ TUCKER 

MW WINGATE 

6 Nor 67  AG 

1$ Jan 68  Info Off 

c. Significant Events, (l) On 30 Nov 67, TDA ?p W1ZNAA 00 was 
approved by Headquarters, USARPAC, per GO 298, dated 30 Nov 67, and super- 
seded TDA ?$ Z$00 06. TDA P5 KLZKAA 00 authorized 69 military spaces and 
vas fragmented between HUD, ÜSASUPCOK-CRB, CRESAC and NTSAC, as indicated 
below: 

HHD, USASUPCOM-CRB 36 
Caw Ranh Bay Subarea Command    18 
Nha Trang Subarea Command      1$ 

(2) The US Army Depot. TDA, P5 W1ZQAA 00, was approved by 
Headquarters, USARPAC, per GO 298, dated 30 Nov 67, and superseded TDA PS 
2508 00. TDA Pi? VJIZQAA 00 authorized 393 military spaces and was fragmented 
between Cam Raab Bay Subarea Command (223!spaces) and the J>Qkth Field Depot 
(170 spaces). 

(3) On 26 Jan 68, the Directorate of Food was established. 
The spaces for this new directorate were obtained from Special Assistant 
for Kiterial Readiness (l), Secretary General Staff (2), and Director of 
Supply (6) for a total authorization of U officers, 1 warrant officer and 
k enlisted personnel. 

d. Civil Affairs. (1) There were 33 units of this command 
participating in an average of 72 military civic action projects during 
the period; 32 projects were completed. All new projects are approved by 
the local GVN authorities; consequently, difficulties in obtaining new 
projects were encountered in some areas, due to GVN officials being busy 
working on the new budget for Revolutionary Development. 

(2) Although a continuing shortage of officers and adminis- 
trative enlisted personnel has precluded proper staffing of the Civil 
Affairs Division, increased emphasis on Civil Affairs prompted, on 
11 Jan 68, the reestablishment of the Civil Affairs Division as a separate 
entity within ACofS, Personnel. 

e. Personnel Services. On 6 Dec 67 Mr Don Tyndall, DAC, was 
assigned duties as Education Director at Tuy Hoa Subarea Command and the 
education facility became operational in Jan 68. Authority was granted 
by 1st Logistical Command to establish two other sundry funds at Nha Trang: 
Senior NGO Sundry Fund (5i*th GSG), approved 13 Jan 68 and Vietnamese Labor 
Fund, Billoting Section, approved 18 Jan 68. On 31 Dec 67 custodians of 
nonappropriated funds were authorized to establir" bank accounts with the 
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nearest military banking facility. Effective 1$ Jan 68 personal effects 
of deceased or missing personnel of KACV and £th SFGA units are accepted 
by Army Graves Registration channels for disposition to next-of-kir; 
rather than by a unit summary court.. The remains of 81 US Armed /orces 
personnel and 173 free World Military Assistance Forces personnel were 
processed through USASUPCOM-CHB collecting points during the period 
1 Nov 67 to 31 Jan 68. 

f. Local Nationals. Apian for Local National Substitution 
(program $) is  currently being developed which will substitute Local 
National Direct Hire employees for authorized military spaces. During the 
first quarter of CT-68, 281 military spaces are programmed to be substi- 
tuted with 321 LN direct hires. Military personnel will not be reassigned 
but will phase out on their rotation dates. The substitute spaces will 
not be filled with military replacements. 

</ 
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3. (C) Assistant Chief of Staff, Security, Plans and Operations. 

a. Security and Intelligence Division. 

(l) During the reporting period, personnel security actions 
were completed by the Security and Intelligence Division as reported 
below: 

(a) Number of Clearances Validated: 257. 

(b) Number of requests for National Agency Checks 
processed: 16, 

submitted: 7ß. 

processed: 2. 

(c) Number of Investigative Repository Records Checks 

(d) Number of requests for Background Investigations 

(e) Number of Confidential clearances granted: 14. 

(f) Number of local files checks performed: 31. 

(g) Number of debriefings performed: 21, 

(2) During this quarter significant changes were made in 
the personnel security program as evidenced in the statistics of para- 
graph a(l) above. Amendments in USARV regulations and requirements for- 
warded in December relieved some of the clearance work'load in that seme 
closrances no longer require validation, and also Investigative Records 
Repository Checks are not necessary for certain validations. This 
procedure provides for faster validations and accelerates the return of 
clearances to units and individuals concerned. However, there are pro- 
prosed chang3S which may require submission of requests for ne-/ National 
Agency Checks and Background Investigations for clearances based on 
investigations more than five years old. In the event this proposal is 
enacted an administrative burden will be placed on current staff and 
may require the assignment of edditional personnel. 

(3) During the second quarter of FY 68 the integrated 
ground defense program for the Cam Ranh Bay-Dong Ba Thin (CRB-DBT) in- 
stallations became a reality. A Combined Tactical Operations Control 
Center (CTOCC) was established at the 30th ROK Regiment, staffed with 
liaison officers and representatives of the Army, Navy, and Air Force 
Installations in the CRB-DBT complex. In addition, the Alternate Tactical 
Operations Center (ATOC) at CRB began 2/+ hour operation on 

COldPlDZUriflL 
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1 December 1967. The establishment of the integrated ground defense net 
for CRB-DBT has enhanced significantly the security and defensive posture 
of the US and FWMAF installations in the area. 

(4) In consonance with improving the defensive security of 
the northern approaches to the Cam Ranh Bay Peninsula, a tactical intel- 
ligence survey was conducted in order to determine illumination require- 
ments for the defensive barrier manned by a ROK company (-) north of the 
US activities. Subsequently, a request for xenon searchlights was 
approved and the physical installation of these illumination devices 
should be accomplished prior to 15 February 1968, The installation of 
the xenon searchlights, the emplacement of mines and the construction of 
"cleared zone" and wire barricade will furnish excellent security and 
protection against a northern ground attack. 

(5) Continuous improvement is being made in conjunction 
with the Passive Air/Mortar Defense Plan. Every unit on the CRB Army 
installation has reviewed their respective bunker requirements and 
adequate shelter areas are being constructed to the best possible ex- 
tent. Overhead shelter protective materials have been requisitioned and 
these projects will be completed upon the receipt of materials. 

(6) In order to strengthen the Document Security Program, 
a security classification guide has been written covering the major 
aspects of classification policy and guidance relating to documents 
which are generated and/or processed by this command. The final draft 
of the security classification guide has been forwarded to higher head- 
quarters for approval and the target date for formal distribution is 31 
March 1968. The implementation of the security classification guide 
will f^sist materially in the destruction of obsolete material; aid in 
applying the proper classification to classified documents; establish a 
"clear cut" classification policy; and reduce document security viola- 
tions« 

(7) In further continuance of a dynamic security and intel- 
ligence program, plans are being formulated currently to update and 
strengthen existing Fire Support Plans. The program for the updating and 
integration of all unit Fire Support Plans will be initiated on or about 
1 March 1968, la conjunction with tnis effort, a study and request for 
the tactical defensive employment of 4.. 2" mortar capability was forwarded 
through ground defense channels for approval. Current Fire Support Plans 
will be reviewed and adjusted based on the recommendations and comments 
received from tactical ground defense channels. 
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b* Plans arid Training Division* 

(l) Training, 

(a) A consolidated replacement training program was 
initiated on 10 January 1968 for all unit;; assigned to uiiis Headquarters 
that are stationed on the Cam Ra.ih Bay Peninsula to include the Phaa 
Rang Logistical Support Area, Purpose for consolidating Ulis required 
training is to economize instructor personnel, and making maximum use of 
the limited training facilities available. This training is conducted 
each Saturday with major subordinate commands on the peninsula being 
responsible for instructing certain subjects* Cam Rank Bay Subarea Con*- 
mand is the coordinating headquarters for this training requirement. 

(b) The following course of instruction was conducted 
at this Headquarters during the past quarter: 

COURSE OF INSTRUCTION 

Ammo Records Clerk 
1-JOS 76M 

DATES 

A Dec 67- 
9 Fob 68 

PERSONS TRAINED 

79 

262nd QM Bn (Composite 
POL Det) 

26Ath Trans Co (TS) 

CRB 

CRB 

(2) Force Development, 

(a) During the period the following moves were made 
among troop units of USASUPCQK-CRB: 

MOVED TO 

DWG 

DMG 

DNG 

»SON 

DNG 

UNIT MOVED FROM 

26th Gen Spt Gp HHC*** TYH 

57th Trans Bn (Trk) HHD CRB 

63rd Maint Bn HHC*** . NRA 

7Ath Sup Co (Rep Prts) CRB 

129th lain Spt Co CRB 

253rd QM Dot KD Team CRB Bao Loc « 
Cheo Reo 

DNG 

»QNH 

CÖtiflDEU-flüL 
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U|I;T ;-:oy&j FRO:,                          nyjnE'p. TO 

355th Trans Det Manila ORB 

383rd QM Det           f CRB »SGU 

403rd Trans Co (TT) CRB DMG 

492nd Trans Det CRB «SGN 

515th Trans Co (Lt Dong Ha **CRB 
Trk) (-) 

516th PSC (Composite Tm) CRB DKG 

532nd S&S Bn HHC CRB 'fx'H 

565th Trans Co (TS) CRB DNG 

575th APU (Det) CRB DNG 

855th Gen Sup Co CR3 *SGN 

Composite Team MHE CRB DNG 
(20 Ton Crane) 

Composite Class I Plat CRB DNG 

(b) During the period the following units were in- 
activated: 

UNIT LOCATION DATE/INACTIVATION 

159th Trans Det Us) Thailand December 1967 

221st S&S Co QNH December 1967 

347th Trans Co (LARC) Thailand December 1967 

(c) During the period the following unit scheduled for 
Cam Ranh Bay was cancelled: 192nd Maint Bn, Hq & Main Spt Co. 

*Indicates PCS move (Note: All others are TDY). 
**Indicates rejoining parent unit from TDY). 
***Indicates units are alerted for move. 
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c. Operations: 

(l) The follov'u. operations VCVG  supported b 
CEB during the period of this report. 

j.iiVOUrou. 

(a) Operation iiyrd i'hacs XII; A search ana destroy 
operation in Binh Thuan Province with the 2nd Battalion, 7th Cavalry, 
1st Cavalry Division (Air Mobile) continued until 1 Deceab&r 196'/ when 
it v;as suspended for Operation Klamath Falle which was competed until 
17 January 1968. Operation Byrd then continued until 20 ."January 196S 
when it terminated. This operation was supported from the Forward Sap- 
port Area (FJA) at Phan Thiet (PHT) with Supply poict distribution of 
Class I, III, and V, as well as laundry, bath, graves registration ser- 
vices, and back up direct support maintenance. 

(b) Operation Klamath Falls: A search and destroy 
operation in La1?. Dong and Binh Thuan Provinces by the 1st Brigade, 
101st Airborne Division and the 2nd Battalion 7th Cavalry, 1st Cavalry 
Division (Air Mobile) lasted from 1 December 1967 to 17 January 1968, 
during which time Operation Byrd was suspended« This operation was 
supported by supply point distribution of Class I, II, III, IV, and V 
supplies at Forward Support Area, Phan Thiet. Laundry, bath, and 
graves registration services were also provided from Forward Support 
Area Phan Thiet. This Headquarters also provided a liaison toam which 
supported the operation with truck lift assistance, additional Material 
Handling Equipment, and technical Class I and V assistance plus laundry, 
bath, and graves registration services at the brigade Forward Support 
Element located at Bao Loc« The Petroleum Oil Lubricant supply point 
at Bao Loc supplied Class III. 

(c) Operation McLain: A search and destroy operation 
in Binh Thuan Province by the 3rd Battalion, 506th Infantry, 101st 
Airborne Division commenced 20 January 1968 and continues. This opera- 
tion is supported from Forward Support Area Phan Thiet with supply 
point distribution of Classes I, III, and Vj laundry, bath, graves 
registration services and back up direct support maintenance, 

(d) Operation Boiling: A search and destroy operation 
in Phu Yen and Khanh Hoa Provinces continues. Three battalions of the 
173rd Airborne Brigade moved to the Operation MacArthur Area of Operation 
on 5 November 1967 leaving the 3rd Battalion, 503rd Infantry. This oper- 
ation is supported by unit distribution of supplies to the Brigade For- 
ward Support Element at Phu Hiep and laundry, bath, graves registration 
and back up direct support maintenance from Tuy Hoa Subarea Command. 

(o) Operation MacArthur: A search, destroy, recon- 
naissance and surveillance operation in Pleiku, Barlac, and Kontum 
Provinces by elements of the 4th Infantry Division continues. ÜSASUPCOM- 
CRB provided supply point distribution of Class I, III, and V supplies 

COÜFlDE/Ü-r/QL 
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from Cam Ranh Bay Air Base. A liaison torjn •■;r.u ei;',:.biishc4 at l:\-.n <s 
Thuot on 9 January 1968 to sup^-t tae l/22nd I'-."; .t..-y with bath ami 
graves registration service . in additi-.i, support was given wit'.: 
additional Material Handling Üquipaent, Class I monitoring assistance, 
and transportation liaison. 

(f) Operation Dragons during the period of ..:;is re~ 
port, this command served as .,ho primary depot for Class V and bulk Claoij 
IV supplies in support ci" chj America! Division. USAiiliPCO^-QSH rstained 
management control of the support operations. 

(g) Operation Rose: A search and destroy operation 
with the 3rd Battalion, 506th Airborne Infantry of the 1st Brigade, lOls-o 
Airborne Division 11 November 1967 to 22 November 1967 in Binh Thuan 
Province. Phan Rang logistical support activity provided supply point 
distribution of Class I, II, III, IIIA, and IV. Unit pickup wac ma.de of 
Class V from Cam Ranh Bay. 

(h) Routine Republic of Korea Any operations in II 
Corps Tactical Zone (South) continue to be supported as required from 
the United States Army Depot, Cam Ranh Bay or the nearest subarea command. 
Transportation assistance is also provided to isolated areas. 

(2) The following Frag Orders were published during the 
period of this report: 

(a) 19-67 Operation Rose, dated 5 November 1967. 

(b) 20-67 Support of Operation KLamath Falls, dated» 
15 December 1967. 

(c) 1-68 Support of I Field Force Vietnam Tactical 
Zone, dated 29 January 1963. 

10 
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4. (ü) flfi 1, Comptroi.7 er 

lermomi. SäTX* on 27 üct..;be- 1967 the Ter:ai:.a5 Tariff fa; 
Can Saab. Bay Port was published, to establish the standard ratet to 'be 
charged for non-military £a»-£6 haxiiling services and for such vessel 
services as would acratf-ify be perfcrmnd by a. contractor or 'by a local 
governmental agency«   TituS regul?~d:~>n provides for standard billing 
procedures through LiS ,4nvi; AfsierJ«-! Management Agency, APO 9655C 

igit: Durins 
November 196? 

:erioa /.-I/ b. (ki,. ..-q..;. I ..^üuntln.; Offl; 
w Ranh Bay was visited by a four man Gansrol Accounting 

Office team jinvestigating requisition priority indicators and validation 
of the recurring oi nen-recurri-'S demand indicators. The team deputed 
Cam Ranh Bay after visiting loe< Lly based units, uni.tr located .in Pnan 
Rang ar,d Nha Trang, No formal exit interview was conducted nor were any 
formal tentative statements of condition announced« In the course of the 
visit to supported units, it was disclosed that 16% of the recurring in- 
dicators and 16$ •">£ the priority indicators were incorrect» 

c° Prranigjjtion. ana Inactions Manual; An updated Organization 
and Junctions Manual was published on 13 November 196?» Most significant 
changes were the recognition of the Directorate of Retrograde and Disposal, 
the inactivation of the Directorate of Sex*vices and the distribution of 
the Directorate of Services functions to the Directorate of General Supply, 
the Area Engineer arid the AGofS, Personnel,, 

do Documentation of Reimbursable» Transactions: On 17 November 
1967, Regulation 37-13 was published to implement the 1st Logistical Com- 
mand Regulation 37""/. in the procedures for processing and documentation 
of reimbursable transactions. The new regulation established the forms 
to be used for transmitted reimbursable documents, document numbering 
system to provide for an audit trail and for the documents to undergo a 
technical review at the appropriate Directorate prior to consolidation 
by ACofS, Comp.roller. 

s» £PJ2JXs.s5. V%\ S^fe^ard of US Supplies and Property; Regulation 
525-2 was published on "jo": .-■■ -~r 1967 o This implemented the 1st Logis- 
tical Command Regulation      "me number, and prescribed the same con- 
trols although t;->.-< distrJ  .-' the Transportation Control Movement 
Documents (tCh^'ä)  was more precisely established. 

f• .^ilSÖl^ID&Üi ^PToy-^merit/Cost Reduction Plant Upon receipt of 
1st Logistical Command Regulation 10-1, fiscal Year 1968 Management improve- 
ment/Cost Reduction, Circular 11-1 was published as the implementing di- 
rective for this command. 

ys 

li 

„-■^■i-Mitftt^^ 



W «I«     II « 

<f 
/* 

CONFIDENTIAL 
5* (C) Director of Ammunitions 

a« Class V Stockage Objective.« *;td quo. 
beginning and end of period iu ,-;aort teas. 

(1) OgngrcO. i 

.vies ou htur.i 

LOCATION 
Beginning 
Of Period 

fcftfi Of 
Period 

Phan Thiet FSA ." jc':age Objective 
On Hand Balance 

250 
193 

250 
2i88 

Tuy Hoa ASP Stockage Objective 
On Hand Balance 

7,1*00 
r' f \,i 

8,260 
e,7i7 

Chu Lai ASP Stockage Objective 
On Hand Balance 

i»,170 
3,556 

5;6?5 
8,259 

Da Wang ASP Stockage Objective 
On Hand Balance 

Unknown r 

Unknown 
7,851* 
2,507 

Cam Hanh Bay ASD Stockage Objective 
On Hand Balance 

80,220 
66,628 

80,220 
68,628 

(2) Discussioni 

During the period Tuy Hoa continued to operate as a 
backup storage facility for Qui Nhon Support Command. Cam Ranh Bay 
continued to operate with a portion of its stockage objective allocated 
to Chu Lai» Extensive resupply activities from Cam Ranh Bay to Chu Lai 
have become routine. The only significant operational change during 
the period was the assumption by Cam Ranh Bay of the primary resupply 
mission for the Da Nang ASP» Cam Ranh Bay is engaged in extensive 
ammunition resupply of the Da Nang area with an average of 3 - $00 
short tons shipments directed each week* 

b. Total storage capabilities at beginning and end of period 
in short tons: 

(1) General? 

LOCATI.vf 

Phan Thiet FSA 

Phan Rang ASA 

Tuy Hoa ASP 

Chu Lai ASP 

Cam Ranh Bay ASD 

IJiwwiiTiÄi" 

Beginning of Period 

1,550 Imp 

lilO Imp 

13,180 Unimp 
1*5U Imp 

11,818 Unlmp 

63,700 Unimp 
lil,8£. Imp 

End of Period 

1,550 Imp 

UlO Imp 

13,180 Unimp 
U,5U0 Imp 

15,U50 Unimp 

1*8,700 Unimp 
Ul,891 Imp 
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MWFIDEMTIÄL 
(2)   Discui^fxaa 

The above capabilities x:v. consifieiüi as rated storage 
esp^bilitl^s in ii<'il the pleaning factor of 11 *.q ft per  ^L;srt t«;.i :l^ 
used in tha cora/ufeilor>*    Actual storage capability afc any one iocaüic« 
will be determined by the A^-evad storage plan which vD.l be bassi c£ 
quantity distaice safety standards and tiai asplosivo wel jat«   /Äam^.tiöa 
is not being stored at, Phan Rang although the ^ramunition area is bsir^ 
maintained.    Construction has continuoi at Chu Lai with the addition &• 
four (1*) new pads in the ASP.   Self help construction haa also continued 
in ASA "Y" at Cam Ranh Bay»   The reconstruction of this area has re- 
sulted in a '.''ea-ii'ssa i** overall capacity barred on mo toy par 11 sq 
fy»t«   However, a multitals of critical quantity distance safety viol- 
ations have been rectified and handling opör.*i.ti."ir«s ezihatiC&L 

c»   Quantities of Class V" received «aid issues la short toast 

(1)   Generals 

223! r r ,c £ 
Rec Iss Rec Iss Rec -i.*i-i* 

Phan Thiet FSA 751 U98 1,602 1,213 428 6>h 

Tuy Hoa ASP 9,660 5,61*9 2,338 4,391 2,572 3,4ü0 

Chu Lai ASP 11,082 8,792 10,271 9J03 12,103 i0,7#i 

*)« Nang ^? 2,892 U,71i 9,920 10,750 

Cam Ranta Bay ASD 25,000 21,962 2.3,091 21,347 19,868 23,321 

(2) Discus si to. a 

'luy Koa's heavy receipts in November and issues in 
KovemboT ana Dece;nber were a result of 0perat5.on B0LLIN3, which was 
supported ire** ?uy Hoa» The large receipts and issues at Phan Thict 
during December *»a/ a result of a temporary increase in the task force 
at Phan Thiet frcm one (1) battalion to four (4) battalionso The ton- 
nage shown as received at Da Kang is greatly in excess of that shipped 
frou Cam Ranh B?y  dse to the fact that the majority of the artillery 
axitnunltion tc~  & ftang is coming directly to Da Nang via deep draft 

(3) ,,.,Hh*.'i <> lifting of 26 selected items of fast Moving 
ujntmitlo», there tsxlafced at the end of this reporting period short- 
ages Sa 1  "hase items in question at the Cam Ranh Bay Depot are at 
a stocke^'', level of less than 6t£: of the desired« At the end of ths 
last reporting period 17 of theao selected items were in this category, 
13 of which are still at less than 6o£ of the ■stockage objective« 

13 

^Ä*«.*4fc 



■%t> 

DODIC 

AOXX 5.56m Bal 

B6XX 60mm HE 

B627 60tnm Ilium 

C2XX 81MH HE 

C226 BIMX Ilium 

CbSC 105«» HE 

.JU9 105mm Ilium 

C?OX \u2» HE 

33-$! 17$M Prop 

D^'hO I55nm Proj 

I#72 175aa» Proj 

.0676 8" Prop 

HU90 2.75 HS 

$11 2.75 V? 

K311 175» Fuze 

o\'Sh 105 WP 

CONFIDENTIAL 

#.,0.7,000 

&/2S 

£»355 

U78,2j25 

58^*50 

601,798 

30,127 

198,625 

65^21* 

Ü0,756 

63,030 

55,375 

92,010 

11,0U8 

60,535 

76,2i)0 

36.326 .;.;;*: 

U.23S 

66,000 

5,259 

3^,325 

23,1*07 

62,057 

3l*,35U 

2U,166 

i«5,C05 

1*1,368 

15,780 

5,21*8 

6,U05 

21,5U 

d. Special or emergency supply operations» 

(1)   Throughout this period the Support Conrnnd continued 
to respond to Special Class V Kuteriel Release Orders (MRO's) for ship- 
stcnts to the ammunition installations of the Qui Hhon and Saigon Support 
Commands.   Tonnages shipped to these installations generally approximate 
one third of the Cam Itanh Bay Depot's total shipments« 

(?)   In addition to continuing to provide primary Class V 
supply support to the America! Division et the Chu Lai ASP, on 23 
December this Support Command received tha additional mission of provid- 
ing primary Class / supply support to the Da Nang ASP« 
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6. (ü) Directorate of General supply 

aD Gens^-xL« During the reporting >..«r-ioti ?.';is dire u.£o ***«>• ■«?« 
responsible for the planning* coordination, and super .dsion, of Class 1 
and Class II & IV support to Support Cornmard customers an«, those tac- 
tical operations designated by the 1st Logistical Comma*-;!. This direc- 
torate- continued the mission of backup support o.f all units within. 
Vietnam. 

b. Class I. 

(1) During tha reporting period, actioc was initialed fco 
redistribute thirty-three (33) 1600 cubic foot prefabricated refriger- 
ated boxes.    An additional twenty-five (25) were reported to 1st Logis- 
tical Command for disposition instructions.   Action was initiated bae-bti 
upon the full utilization of the fourth refrigerated warehouse at US 
Army Depot, Cam Ranh Bay. 

(2) Construction of self service condiment stores at tfas 
Class I supply points in Tuy Koa end Phan Rang were completed.    All Sub- 
area Commands and the Logistical Support Activity are operating these 
stores.    Command emphasis continues to be placed on the maintenance of 
an aggressive recoup program at depot and supply points in order to min- 
imize the impact of less than desirable storage conditions and to reduce 
losses caused by deterioration of products. 

(3) Initial deliveries of perishable subsistence via Sea 
Land refrigerated vans were received during the reporting period. The 
quality and condition of these shipments proved excellent and will have 
a significant and favorable impact on subsistence supply in this command. 
Line haul of subsistence via Sea Land proved exceptionally effective. 
Approximately three timss the payload of the standard 7« ton Army van can 
be delivered via Sea Land van.    To date, vans of six-way beef, eg^s and 
fresh fruits and vegetables have been delivered to supply points with out- 
standing resulis. 

(4) The Meadow Gold rcilk plant commenced operations on 15 
November 1967, producing recombined milk, ice cream in a variety of fla- 
vors and recombined cottage cheese.    Products have proved highly accepta- 
ble throughout the coranand's support zone.    However, delivery of dairy 
products in quantities sufficient to meet demands in outlying areas has 
b<sen difficult.    Limited prime mover assets available to haul refrigerated 
vans in the key factor affecting distribution.    Consequently, the use of 
Sea Land vans with the increased capacity is being pursued for possible 
line haul of dairy products. 

(5) An accelerated program for the integration of excess 
non-perishable lines into the cyclic menu was initiated.    "B" raiio,   naa,t 
components are receiving particular emphasis under this program.   AdH*- 
tional non-perishable line items in excess stock position will also be 
reduced over the next reporting period in order to obtain more effective 
commodity management. 
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(6) Ice and br^aa continue to be airlifted daily to Phan 
Thiet FSA from Phan Rang Logistical Support Activity via C-123 Aircraft» 
This airlift of ice has proved acceptable and continues to be an effec- 
tive means of shipping potable ice to inacessabla areas. However, this 
requirement can be expectec „o decrease with the installation of a 3.6 S 
ton ice plant at the Phan Thiet x'SA. 

(7) During the reporting period Class I support using unit 
distribution was provided nnits participating in Operation HiaRJ.th Falls 
and KacArthur. Supply Point disfcribt;tion was provided to units of Operatic. 
Boiling and Byrd. 

(8) Christmas dinners wera prepared and delivered to four 
separate Coastal Surveillance Groups located throughout the southern II 
Corps Tactical Zont. Twenty-one (21) complete holiday meals to include nilk 
and ice cream, were prepared by the staff of the command n*ss and xerc air- 
lifted Christmas day to the 4-6 man Naval Advisory Detachment.*;, 

(9) All three Subarea Commands (Tuy Hoa, Nha Tr&ng and Cam 
Eanh Bay) and the logistical Support Activity at Phan Rang continue to 
maintain a sufficient level of subsistence supplies to meet all demands, 
This is due to daily utilization of Highway QL-ri, which has remained open. 
A secure line of communications, open daily, allows resupply of required 
subsistence items to proceed on a routine basis« 

c. Class II & IV. 

(1) During the reporting period this directorate supported 
"Operations Klamath Falls, MacArthur and Boiling" with Class II k IV 
supplies.    Support was rendered through the FSA's at Phan Thiet and Bao loc 
and through the Subarea Command at Tuy Hoa. 

(2) The Closed Loop Support Program was again expanded 
during the reporting period to include Military Standard Engines, Comraun- 
ications/Electi'inicSj Iii48A3 Tanks, Armored Personnel Carriers, Generators, 
Tactical Wheeled Vehicles, Towed and Self Propelled Artillery, Weapons and 
Fire Control Equipsrsrt, Material Handling Equipment, Engineer Construction 
Equipment and Avionics. 

(3) The Radio Distribution Exchange Program (Project Code KHA) 
was completed in early January.   The 1st Logistical Command placed all 
remaining radl.  assets into depot stock. , 

(4) Necessary Class II & IV support was rendered to the newly 
arrived 92nd Assault Helicopter Company stationed at Dong Ba Thin. 

d. Engineer Class IV. 

(1) At different tii:es during the reporting period, the Depot 
authorized stockage levels of 2x4s, cement, sandbags and pickets were at 
zero balance. By closely monitoring the issue of these items, no work stop- 
pages or serious incidents due to shortage■•..; wer» reported. The demand for 
heavy timbers for use in bunkers plus heavy requirements for Project 972 
placed the OS Army Depot, Cam Ranh Bay in short supply of most timbers. 
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(2)    The Tuy Moa Sularea CuKSsand requested that an additional 
173 line items be placed on the authorised stockage list of the construction 
material yard.    This request was based on future projects and deaand data. 
Due to the lack of covered storage space required for many of the line ittefiiS 
plus the lack of personnel and equipment required to operate the yard, the 
request was postponed. 

e.    Food Service. 

During the period of 7 Ilovember 1967 to 31 «January 1963.» t'fc« 
field bakery produced 2,166,782 pounds of bread. / This total production £ si 
requirements placed by Class 1 Supply Points. 

17 



7»    (U) Director of Maintenance 

n 
a.    Selected equipment cienaity ana daacline at end of period* 

NOMENCLATURE ON HAND % MABLINE L2SS2S&&& 
Trk, Cargo, 2-| Ton 6S6 Ö.32 10 

Trie, Other, 2\ Ton 1?2 4*65 10 

Trk, Tractor, 5 Ton 326 12.5 10 

Trk, Cargo, 5 Ton 236 10,6 to 

Trk, Dump, 5 Ton 16 12.5 «Q 

Trailer, 12 Ton 2Ö6 5.63 10 

Trailer, 5000 Gal 88 3.41 10 

Forklift, Rough Terrain 185 9.72 15 

MHE, Commercial 308 10.3 15 

Gen under 15KW 418 9.08 20 

Gen 15KW & over 35 17.1 20 

Crane, Crl Mtd 10 Ton »m» ~ UW 

Crane, Crl 20 Ton & over 6 50.0 20 

Crane, Trk Mtd, 20 Ton 49 8.16 20 . 

Crane, Other 18 5.56 20 

Reefer Van, ?| Ton 34 26.5 10 

Laundry Dryer 16 18.8 10 

Laundry Washer 10 0.00 10 

Water Purif Unit 8 0.00 0 

Bakery Plant 4 0.00 0 

Bath Unit 16 18.8 20 

Bulldozer, FT 23 4.35 20 

Crane, Floating 3 33.3 20 
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NOMENCLATURE 

LÄRC V 

BARC 

LCM-8 

LCM-6 

JÜCU 

Barge 

Y Tanker 

Tug Boats 

AN/foPQ-AA 

APC (all) 

Radio, AN/IRC-^ 

Radio, AN/VRC-12-    ,,. 

Radio, AN/GRC-26    ! 

Radio, M/GRC-46 

Radio, AK/PRC-25 

Radio,  AN/GRC-106 

Tank, M48A3 

Teletype 

Tractor, Wheeled 

M88 

M578 

Laundry/ unit, Comb 

Truck ^ Ton M274 

Gun, AA 3P Twin 40 MH 

Radar Set, AN/PPS-4 

Radar Set, AN/TPS-33 

ON KAM) 

71 

12 

2 

I 

6 

76 

7 

94 

32 

43 

31 

% DSAElTItf, 

18.3 

0,00 

16.6 

0,00 

0,00 

16.6 

18.4 

0.00 

1.63 

3.13 

2.33 

0.00 

19.4 

1J5LEKANCE 

& 

20 

20 

15 

15 

15 

15 

15 

15 

15 
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NOMENCLATURE ON HAKD % DKADTJKS ?> TCLFa 

Trk,...-5 Ton, Other 51 'j*or' 10 

Pump, 350 GPM .3 0»0C ffi 

lump, 6" 2 Stage 26 n.t> If! 

Fump, 6" 1 Stage 13 0,00 15 

Fump, 4" 4 m*m* — «—* 

Starlight Scope — — - 

Pump, 50 GPM 12 8.34 10 

Pump, 225 GPM — — »Ä 

Grader, Road 2 0.00 20 

Loader, Scoop '     3 0.00 20 

Scraper, Towed 1 0.00 20 

Tank Transporter 0 0.00 10 

Tractor,  10 Ton Ml 23 2 0,00 10 

b.    General: 

(1) Plans have been completed to place field maintenance 
support under the control of one major subordinate commander, the Depot 
Commander, of US Army Depot, Cam Ranh Bay. This change will provide the 
Depot Commander with the flexibility to adjust maintenance resources to 
meet mission demands and changes in support requirements in any portion 
of the Support Command area of responsibility, 

(2) The high mileage on line haul vehicles has made it in- 
creasingly more difficult to maintain them in a constant state of readiness. 
These vehicles are requiring more and more body and frame work each time 
they come into a field maintenance shop. Road vibrations are causing fen- 
ders and bodi J3 to crack and rivet3 to work loose on frame members. As a 
temporary measure this couimand exchanged high mileage vehicles in line 
haul units for the low mileage assets on hand in other than line haul units. 

c. Organization Maintenance: 

(1) During this period the comnand experienced a critical 
shortage of mechanics and drivers. Also, the line haul commitment of 
the transportation units increased tremendously. These two factors re- 
sulted in an increased deadline, for organizational maintenance, of 5 
ton tractors. 

20 



* 

(2) The PLL and ASL posture of the Command continued to 
iinprove except for the ASL of the 136th Li/rht Haintenance Coiiyany. Per- 
sonal and close supervision by personnel of the Directorate of Mainte- 
nance resulted in a. slight improvement of the J.36th towards the end 6f 
this period. The reorganization of maintenance units, described in 
paragraph 7b above, is expected to improve the repair parts supply pos- 
ture significantly. 

d, Direct Support i^OS) Maintenances 

0) Tne deadline rates for automotive equipment decreased 
favorably during the period. The primary reason for decrease in the 
deadline of 5 ton tractors was the availability of 5 ton enginss, regul,:u 
shipments were received from COKUS throughout the period, A shortage cf 
drivers, mechanics and the repair parts listed below prevented the fur- 
ther reduction of deadline rates. 

NOUN FSN 

5 Ton 2f Ton 

Turbocharger LDS 465-1 
2990-074-8930 
LDS 465-1A 
2815-999-2275 

•*t 

Injector Pump W/0 Comp 2910-930-8645 

Starter 2920-267-9987 2920-722-9613 

Generator Kit 2920-569-S908 2920-569-89CS 

Radiator 2930-045-2672 

Tubes 2610-051-9452 2610-269-7383 

Tires 2610-262-8677 

Clutch Disk Lining 2520-097-5071 2520-870-37^ 

Pressure Pla+r; 2520-097-4152 

Gasket Cyl Head 2815-930-0980 2605-752-1895 

Fly Wheel LDS 465-1 
2815-074-8925 
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KOUK 

Carrier Release W/B&irrig 

Master Cylinder 

Master Cylinder Kit 

Compressor Air 

Intank.. Fuel Pump Kotor 

Cuter Brake Lining 

(2) The deadline rate for Materiel Handling Equipment de~ 
creased favorably during the period, The arduous mission assignment, and 
.difficulty in obtaining repair parts continues to make the maintenance of 
IflK a monumental task. The parts listed below are the primary cause of 
MHii deadlined for parts. 

?SK 

5 Ton 2# Ton 

2520-737-6156 

2530-741-1070 2910-951-1072 

3530-740-9317 

2530-1 42-1744 

2910-920-7545 291O-92O-7646 

2530-736-6682 '   2530-736-6681 

NOUN 

Voltage Regulator 

Wheel Cylinders 

Tires 

Tubes 

Valve A3sy 

Starter 

Tubes 

Generator 

Steering Hydro Hose 

Coil 

Water Pump 

Starter 

Battery 

Tires 

FSN 

2920-687-6523 

2530-659-6953 

2610-051-0210 

2610-528-7783 

2530-786-0227 

2920-659-6915 

2610-659-6957 

2920-659-6913 

4720-812-3595 

2920-778-6254 

293O-646-7043 

2920-961-1456 

614O-76I-897O 

261O-726-5167 
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CCKM F/L 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

6,000 lb 

6,000 lb 

6,000 lb 

6,000 lb 



i\ 
NOUN 

Tie Rod 

'«'heel Studs 

.'jtrrter 

Cone & Roller Bearing 

Cone &• Roller Bearing 

Cup Tapered Bearing 

Cup 

3eal Fabricated 

Hub Assy- 

Tires 

FSN 

2530-761-8935 

4010-269-9330 

2920-6A6-7067 

3110-100-3537 

3110-659-6598 

3110-100-0543 

3110-100-0359 

2530-766-5815 

78640-66045 

2610-260-7347 

Cum F/L 

6,0C0 lb 

6,000 lb 

6,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

4,000 lb 

15,000 lb 

e. General Support (GS) Maintenance: 

The general support posture of the command continued to 
improve during the quarter.    Production of track and suspension com- 
ponents at Vinnell increased significantly due to the increased input 
of repairable components,    The £ ton assembly overhaul pregram fob the 
only major overhaul program that experienced difficulty during U,A 
period.    The repair parts and parts kits listed below were primary 
cause of the program slow down. 

MM 

Engine 

Main Bearing 

Rod Bearing 

Ring Sets 

Gasket Set 

Repair Kit Cam 

Transmission 

Parts Kit 

Parts Kit 

FSK 

2805-678-1824 

2805-678-1825 

2805-678-3191 

2805-678-3187 

2805-088-8080 

2520-887-1339 

2520-877-1349 
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NOUN 

Parts Kit 

Parts Kit 

Shaft Out Put 

Synchronizer 

Part» Kit. 

Bearing 

Bonring 

Bearing 

Bearing 

Gasket Sot 

Differential 

Casket Set 

Seal 

Gear Set 

FUN 

2520-877-1352 

2520-887-1346 

2520-777*6757 

2520-678-1763 

2520-881-1351 

3110-120-3108 

3110-678-1 Mh 

3110-155-6686 

3110-678-1865 

2520-678-3095 

2520-678-2990 

2520-887-1347 

2520-770-9145 
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COUFIDBÜT/AL 
I 

I 8-  (C) Director of Petroleum 

I Safety J^u'ttSSL^^i^^ *™*-'  * 
^§S|G|    MILmRY  SAFETY 
OBJECTIVE   STG^Ap-  LEVEL^ 

8610 3500 

1218 495 

1932 800 

4032 1645 

966      400 
Avgas 7sn 780        S66      390 
M°gaS 450        5,6 ö^6      225 
DieSel 460 546 J 546      230 I 

2100 2940 1800 

170 210 100 

260 412 150 

590 882 4oo 

1000 
1600 2520 

340 840      210 
120 126       90 
l on 
*-° 126       90 
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CöuFiv£üriflL 
STOCKAGE MILITARY SAFETY 

BAN ME THtOT OBJECTIVE STG CAP LEVEL 

JP-4 150 160 42 

Avgas 21 50 4.2 

Mogas 22.5 50 4.5 

Diesel 22.5 60 4.5 

PHAN THIET 

JP-4 150 2 34 75 

Avgas 18 21 9 

Mogas 22.5 50 12 

Diesel 37.5 80 18 

DALAT • 

JP-4 13.5 20 2.7 

Avgas 1.5 10 • »3 

Mogas 25.5 30 5.1 

Diesel 33 50 6.6 

BAO LOC 

JP-4 37.5 80 7.5 

Avgas 7.5 10 1.5 

Mogas 10.5 2.1 

Diesel 7.5 1.5 
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a. 
CöüFI D£ ürt AL- 

GIA NGHIA 
STOCKAGE 
OBJECTIVE 

MILITARY 
STG CAP 

SAFETY 
LEVEL 

JP-4 9.0 20 l.ö . 

Avgas 3.0 10 .6 

Mogas 4.5 
( 

.9 

Diesel 3.0 .6 

CHEO REO 

JP~4 16.5 30 3.3 

Avgas 3.0 .6 

Mogas 4.5 10 .9 

Diesel 3.0 10 .6 

Some locations do not have capability of 
bulk storage on various products. These locations 
store and issue from 55 gallon drums and 500 gallon 
collapsible bladders. 

b. Quarterly Summary: 

CAM RANH BAY 

ON HAND 
BEGINNING 
QUARTER RECEIPT ISSUE 

CN HAND 
ENDING 
QUARTER 

JP-4 6,268,000 32,353,000 36,020,000 2,405,000 

Avgas 668,000 3,555,000 3,375,000 701,000 

Mogas 1,490,000 4,537,000 4,232,000 1,729,000 

Diesel 2,T   /,000 9,339,000 9,086,000 2;843,000 

NHA TRANG 

JP-4 1,35«,000 2,290,000 2,615,500 1,024,000 

Avgas 1,300,000 2,289,000 2,052,900 1,494,000 

Mogas 1,053,000 1,527,000 1,469,700 1,107,000 

Diesel 635,000 2,655,000 2,055,800 1,235,000 
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TUY HOA 

JP-4 

Avgas 

Mogas 

Diesel 

PHAN RANG 

ON HAND 
BEGINNING 
QUARTER   RECEIPT ISSUE 

ON HAND 
ENDING 
QUARTER 

723,000 15,927,000 14,115,000 2,381,000 

166,000 798,000 819,500 146,100 

203,000 1,600,000 1,622,800 194,000 

353,000 2,025,300 1,898,300 ,321,000 

JP-4 2,113,000 16,841,900 16,292,000 2,610,000 

Avgas 629,000 1,327,000 1,277,000 674,000 

Mogas 137,000 935,000 968,000 104,000 

Diesel 119,000 1,700,000 1,673,000 131.000 

BAN ME THUOT 

JP-4 123,000 717,200 821,100 19,000 

Avgas 32,000 146,100 172,200 4,500 

Mogas 32,000 103,500 131,500 3,200 

Diesel 41,000 132,600 163,600 9,800 

PHAN THI ETf 

JP-4 40,000 1,091,700 1,069,600 66,000 

Avgas c, 000 103,600 91,000 21,000 

Mogas il,000 218,000 180,000 48,000 

Diesel 16,000 285,700\ 234,200 60,000 

BAO LOC / 

JP-4 555,700 475,200 82,000 

Avgas 49,800 24,700 25,000 

Mogas 92,800 83,900 8,900 

Diesel , 79,900 71,100 9,200 
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CöklPtbtÜT/AL 

GIA NGHIA 

JP-4 

Avgas 

Mogas 

Diesel 

DALAT 

JP-4 

Avgas 

Mogas 

Diesel 

ON HAND 
BEGINNING 
QUARTER 

27,000 

13,000 

27,000 

29,000 

RECEIPT 

37,700 

13,000 

15,800 

10,000 

95,200 

42,603 

138,800 

177,500 

ISSUE 

32,300 

12,100 

13,000 

8,300 

92,900 

29,000 

145,100 

147,800 

ON HAND 
ENDING 
QUARTER 

5,400 

800 

2,800 

1,700 

28,000 

18,000 

14,000 

55,000 

This Command assumed operational responsibility 
December 1967 of Bao Loc and Gia Nghia. Above summary 
is indicative of only a portion of the reporting period, 

Cheo Reo became the operational responsibility of 
this Command on 26 Jan 68 and will be included in the 
next period's report. 
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9« (C) Directorate of Retrograde and Disposal 

a. Retrograde Division, During the period 1 November 1967 
through 31 January 1968, the Retrograde Operations Division monitored the 
command retrograde program» Short Tons processed by USASUPCOM-CRB units 
arc as shown below: 

OK HAND ON HAND 
BEGINNING El© OF 

MATER]      OF CHARTER RECEIVED SHIPPED QUARTER 

Station Returns 0 184 184 0 
Depot Excess   50 2121 2171 0 
Repairables  1314 
(less Marine) 

8462 5696 4080 

Unserviceable 1273 
& Excess Ammo 

2833 21^3 2003 

Reusable Ammo  569 
Components 

534 780 323 

Karin© Repair- 765 
ablas 

1603 2315 53 

Total 3871 15737 13249 6459 

b. Property Disposal Division, 

(1) During the period 1 November 1967 through 31 
January 196S; the two property disposal yards within the command proces- 
c,wd 677,2 short tons of usable property and 2004,1 short tons of scrap, 
Approximately 411 short tony of property was reissued to various units 
within the command, wvlle the remaining property was listed for sale, 
A scrap sale was hrId at the Foreign Excess Sales Office in Saigon, and 
th3 3crap contract was awarded to Stainless Process Company, Chicago, 
Illinois. It is anticipated that the contractor will begin removing scrap 
from tbi yard within 60 days, 

(2) Many Improvements have been made at the Cam Ranh 
Bay and Nha Trang disposal yards as a result of command emphasis and im- 
proved yard management. On 26 December, fifteen local nationals were 
hired for work at the Cam Ranh Bay Disposal Yard, Noticeable improve- 
ments lave been made in the areas of segregating, storage, and loaning 
of property. The anticipated arrival of MHE in the near future will 
significantly contribute to the improvement of disposal operations with- 
in this Command, 
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10, (U) Directorate of Transportation 

a, Terminal Operations 

(1) With the completion of the Sea-Land facility 
on Pier U at Can Ranh Bay, this command initiated a highly successful 
containership program, A total of six C-4 vessels called at Cam Ranh 
Bay during the quarter. This method of cargo handling 1ms resulted 
in expedited cargo movement and rapid turnaround of vessels, 

(2) The Thai Kai stevedore contract which expired 
on 31 October 1967 was replaced with a contract with Lam Brothers, 
a Vietnamese company. This contractor is capable of handling 720 S/T 
of cargo per day, and is assigned to work Pier 2 at Cam Ranh Bay, 

(3) On 5 December 1967, the 124th Transportation 
Command (Terminal A) and the 500th Transportation Group (MT) were 
combined to create the US Army Transportation Group (Provisional), 
Cam Ranh Bay, It is estimated that this reorganization of transportation 
assets will result in a net savings of over 900 personnel and will 
provide increased flexibility and effectiveness of control. In 
addition, port and highway transportation activities located at Nhu 
Trang, Phan Rang, and Tuy Hoa were consolidated under this new 
transportation command, thus placing all transportation assets under 
one command. Inclosure 2 reflects the new organization at i'-e en-1 of 
the quarter. 

(A) Inclosure 3 and 4 show terminal performance from 
the Cam Ranh Bay Complex for the last quarter, 

b. Highway Operations 

(1) Great improvements were made in the overall 
condition of Highway Q,L 1 between Phan Rang and Nha Trang during the 
last quarter. This !v .; resulted in somewhat lower transit times for 
convoys using this wte. 

(2) One platoon of the 515th Transportation 
Company (Lt Trie) on TDY to I CTZ since September 1967 was returned to 
Cam Ranh Bay on 18 January 1968. 

(3) The 75 light truck drivers sent TDY to Saigon 
last quarter to assist during the Philco-Ford drivers strike were 
returned to Cam Ränh Bay, Their absence resulted in a significant reduc- 
tion in highway tonnage moved, as shown in Inclosure 5. 
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(U)   The first convoy from Cam Ranh Bay to the 
Forward Support Area at Phan Thiet was conducted between.16 January 
<*nd 18 January 1968. This marks the first successful use of highway 
transportation between these locations. 

(5) TMP organization is reflected in Inclosure 6 
for the Cam Ranh Bay Complex. 

(6) Significant transportation events for the 
quarter are shown in Inclosure 7. 

(7.) Several tonnage records were set during the 
quarter, as shown in Inclosure 8. 
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llr (C) Adjutant General1s Section 

a. Awards and Decorations: During the previous quarter the 
following awards ware processed by this command and forwarded to 1st 
Logistical Command for approval, except Certificates of Achievement 
which are approved at this headquarters. 

NOV •.'   DEC    JAN 

Legion of Merit h 2 1 
Bronze Star 19 X. 11 
Army Commendation Medal 31 h6 19 
Certificate of Achievement Hi hi 16 
Soldiers Medal 1 2 0 
Purple Heart 0 0 0 

TOTAL                                                 69 133 hi 

b.   Strength of the Command: 

(1) 1 Nov 67:    lli,976   (OFF: 721, WO: 171*, EM: 11*,081) 
(2) 31 Jan 68:    12,292    (OFF:    61+5, WO: 163, EM: ll,l|81*) 

Gains and Losses: NOV DEC JAM 

Gains 
Losses 

2306 
267? 

1120 
1771» 

1230 
1665 

Reenitstments: 

SEETWCWSURE 9 

d.   Testing Status:    The following figures show the Army 
Personnel Testing Program for the past quarter. 

No. Pers.        No Pers. No. Pers. 
Month        Scheduled Tested Rescheduled No Shows 

N07,' 97 8U 6 13 
DEÖ". 80 58 7 23 

TOTAL     323       2h1 31 77 

REMARKS: No shows due to military commitments. 

See inclosure 10 for unit personnel testing Chart. 
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COÜF/DSOT/AL 

I e. Congressional Inquiries: Congressional Inquiries received 
I within the Command by month. 

)   I  • 
NOV DEC JAN 

Received 35 28 kh 

Finalized 35 36 40 

Interim Replies 27 28 28 

f. Casualty Report: SEE INCIDSUR? : li 

g. Promotions: 

NOV 
ALLOCATED AWARDED 

DEC 
ALLOCATED AWARDED 

JAN 
ALLOCATED AWARDED 

E-li 
E-5 
E-6 
E-7 
E-8 
E-9 

327    327 
270    270 
80    80 

h             h 
3     3 
2     2 

572 
227 
68 

1 
0 
1 

572 
227 
68 
1 
0 
1 

61U   6lh 
426    396 
38    38 
1 1 
2 2 
1      1 
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12. (ü) Engineer 

a. Summary of Major Activities: 

(1) During the reporting period the activitic - of the area 
Engineer, IS Army Support Command, Cam Ranh Bay were directed primarily in 
the areas of civilian contractor supervision, to include monitorship cf 
base development, execution of repairs and utilities services, and minor 
new construction as authorized under Operational and Maintenance Appro- 
priations (O&MA), Liaison was maintained with engineer troop units en- 
gaged in Military Construction Appropriations (MCA) construction being 
performed in the Cam lianh Bay area, 

(2) Construction of cantonments and administrative facüitie? 
continues to decline. An increase in the number of mission essential tasks 
in support of combat operations continues to absorb engineer and troop self- 
help effort which might otherwise be available for construction. Addition- 
ally, the scope of construction to be undertaken has been curtailed by the 
USARV Ad Hoc Committee. 

(3) Extensive orientations have been given to senior com- 
manders regarding procedures to be used in gaining required facilities as 
well as in determining facility requirements. Emphasis has also been placed 
on the importance of exercising command control over available construction 
resources and material. 

b. Administration and Organization: 

(1) No abnormal administrative or organizational difficulties 
were experienced during the reporting period insofar as the Office of the 
Engineer is concerned. 

(2) Departure,; iof key personnel prior to receipt of a suit- 
able replacement has caused"the continued realignment of field grade of- 
ficers within the support command. Company grade replacements are, for 
the most part, unfamii Kir with R&U procedures and regulations; however, 
the policy of temporarily assigning new officers to a subarea engineer of- 
fice for a period of training is expected to afford the capability of 
placing additional officers in the field at "A" installations within the 
near future. 

(3) The contractor has experienced a considerable change of 
managerial and supervisory personnel during the reporting period. At the 
managerial level, replacement personnel appear to be at least as well qual- 
ified as their predecessors. The contractor continues with an active 
training program to improve the skill level of local national employees. 
Area Engineer personnel conduct instructional visits to areas where the 
need for supervision and guidance is most acute. 
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(4) Recently established "A" installations within US Army 
Support Command-Cam Ranh Bay have begun to receive civilian staffing^com- 
mensurate with requirements to perform all missions and functions assigned 
to "A" installations* The requirement for Corps of Engineer Officers re- 
sponsive to the Area Engineer who will serve as counterparts to installa- 
tion managers has increased. Curtailment of military air. transportation 
to come areas within the command has considerably lessened the capability 
of one officer to-supervise more than one installation. 

c. Operations: 

(1) Real Estate: 

Area Real ICstate Office continues to represent US Gov- 
ernment agencies in the US .Army Support Command-Cam Ranh Bay area in all 
natters pertaining to lease of Vietnamese property. Participation by US 
agencies and allied activities in the AR30 joint real estate .operation has 
improved somewhat during this reporting period» 

(2) Base. Development, and Planning: 

(a) During this reporting period the Ease Development 
Plans for Tuy Hoa, Nha Trang, and Cam Ranh Bay were revised, updated, and 
corrected for submission to Headquarters 1st Logistical Command.and USARV. 
In addition, effective 1 January 1968 this command became responsible for 
base planning in the US Army area at Phan Rang. The initial base plan for 
this area is to be submitted to 1st Logistical Command on 15 February 1968, 

(b) The visits of the USARV Ad Hoc study gro\;p evalua- 
ting base development to Cam Ranh Bay on 30 November, Nha Trang on 27 De- 
cember, and Tuy Hoa on 28 January will have a major impact on future con- 
struction planning. Ttw committee's aim was to eliminate all but urgent 
operational requirements and make maximum use of existing structures. The 
USARV approved committee report on each visited base will.contain an nu- 

. tharized deficiency scope. This scope will be the authorized level of new 
construction which c?n be accomplished at each installation. Construction 
over and above the authorized scope whether MCA or O&MA funded must be ft' y 
justified and approved by Headquarters 1st Logistical Command and USARV. 

(c) In addition to the reviews of plans required for the 
Ad Hoc Committee and the Base Plan Submission, this command also devalu- 
ated all logistic facilities to insure that adequate construction is pro- 
grammed to accomplish assigned missions. This information was furnished 
to Commanding General, 1st Logistical Command, on 24 January. 

•'- (3) Contract Supervision« 

/ "**Ta5> Arrival of Schedule "B" equipment has considerably 
increased the contractor« capability to perform the R&U mission. Emphasis 
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is being placed on encouraging the contractor to more Vr 
tigate each installation's requirement for equipment to :J 
utilization of available resources. 

. i''bly inves- 
.■:u c ajdmura 

(b) continuing supervision of the contractor's supply 
system has resulted is some measurable improvements uuring the reporting 
period. There is now a genuine attempt made to account for excesses and 
shortages of supplies at the various installations, and to redistribute 
supplies as required. 

3? 
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13. (U) Chaplain 

a. On 23 November 1967 an ecumenical Thanksgiving service was 
conducted at the South Beach Amphitheater. Colonel Kenneth F. Langland, 
Co :aa:ifling Officer of U3ASUPC0M-CRB addressed the troops. 

b. On 19 December 1967 Major Gray W. Weldon talked on Civic 
Action to the chaplains at the chaplains' monthly training conference. 

c. On 25 December 1967 Chaplain (Major General) Francis L. 
Sampson, Chief of Chaplains, visited USASUPCOM-CRB. 

d. On 21 January 1968 Chaplain (Major) Ocie I. Courtney, 
Deputy Staff Chaplain of USASUfCOM-CRB departed this command. 

o. On 23 January 1968 Chaplain (LTC) Albert F. Ledebuhr 
addressed cnaplains on Psychological Warfare at the chaplains'■• monthly 
training conference. 
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14. (U) Office of the Information Officer 

a. The USASUPCOM-CRB Information Office* .:,.;.inr Donald M. 
Kington was reassigned to the 4th Inf Biv APO 96321 23 November 1968. 
Major James A. Wingate was assigned as CRB 10 on 24 November 1963. KAJ 
Wingate was formerly assigned to the 11th PI Det,_Nha Trang. MAJ Wingate 
was reassigned to USARV HQ APO 96307 15 January 1968, Major Addison C. 
Looney was assigned as CRB 10 on 16 January 1968. MAJ Looney was formerly 
assigned at Fort Huachucha, Arizona. 

b. November - activities included sending out 532 Home ' 
Town News Releases; 49 Home Town Pictures; 115 Home Town Radio taped 
interviews; 18 CRB News Releases; 22 CRB News Photographs. Five News 
correspondents were escorted on assignments to CRB. Major events - Sea- 
Land operations begin on 15 Nov 67. 

c» December - activities included sending out 548 Home 
Town News Releases; 50 Home Town Pictures; 12 Home Town Radio taped 
interviews; 20 CRB News Releases; 8 CRB News Photographs. Thirty two 
news correspondents were escorted on assignments to CRB. Major events - 
President Lyndon B. Johnson visited CRB 23 Dec 67, and Bou Hope Show 
29 Dec 67. An increase in congressional leaders was expori >:-aced d * - 
ing the month. 

d. January - activities included sending out 730 Ho,:.- - 
town News releases; 30 Home Tovn Pictures; 77 Home Town Radio tar -i 
interviews; 18 CRB News Releases; and 23 CRB News Photographs, 
news correspondents were escorted on assignments to CRB. 
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15, (U) Inspector General. 

a. The number of complaints, justified and unjustified, 
received and processed was: 

(l)   Command: 

NOV     • DEC JAN TOTAL 

Justified                         0 0 0 0 
Un.iustified                      4 4 1 9 

Total 4       4       19 

(2) No non-lst Logistical Command complaints were received 
during the reporting period. 

b. The number of requests for assistance processed was: 

NOV       DEC       JAN      TOTAL 

Command 
Non-lst Log 

Total 

52 

69 

46 

63 

51 

64 

„•.9 

1/6 

c. Investigations. There were no Inspector Oen:~"il *■ 
gations conducted during the reporting neriod. 

d. Inquirie.. There were three Inspector General Inc. 
conducted during thr reporting period. 

.e,--. 

e.    Annual General Inspections and Pre-Annual General Inspections: 

(1)    Lu.aal General Inspections. 

UNIT 
97th Hea^* Boat Company 
123^ Transportation C< mpany 
403d' Transportation C'.mpany 
606th Ordnance Company 
174th Ordnance Detachment 
239th Quartermaster Company 

(2) Pre-AGI's: 

UNIT 
HHC, 54th General Support Group 
Hq & Main Support Company, 63d Maintenance Bn 
146th S&S Company 
Hq, 191st Ordnance Battalion 
33d Ordnance Company 
6llttr'£prdnance Company 

4C 

DATE INSPECTED 
4 Dec 67 
5 Dec 6? 
6 Dec 67 

19 Jan 68 
19 Jan.68 
20 Jan 68 

DATE INSPECTED 
9 Jan 08 
12 Jan 68 
11 Jan 68 
16 Jan 68 
17 Jan 68 
18 Jan 68 



16« (7) Staff Judge Advocate 

Daring, the reporting period a total of 46 special and : summary 
courts-martial case vere received and administratively checked prior 
to being forwarded to lüpsr headquarters. In addition, 585 Article 
15 punishments vere checked for legal sufficiency, A total of 6 claims 

v ! vere received and 5 of these vere paid for a total of 1930.30 claimed 
" and #590.72 actually paid. 

Legal assistance in the Cam Ranh Bay area continued vith a total 
of 720 cases handled by this office in the following categories: 

Adoption, change of names I4 
Citizenship, immigration 33 
Domestic relations 1<jo 
Notarizations 219 
Personal finances 59 
Personal propertgr 16 
Powers of attorney 92 
Heal properly 13 
Taxation 2J-. 
Torts 5 
Wills and estates 11 
Miscellaneous 74 
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17,    (J) Glncl Office 

a, I'-igor James K. weis assumed duties as Signal officer 13 i)oc 67 
•enlacing Ikjor Robert II. Schnabel, wh   returned to CW'tti. 

b. In3ta.lla.ti0n of sole user circuits was coaploted during the re- 
porting period,    The circuits connect the LOCC at Cam :*anh Bay vith higher, 
lateral and subordinate Headquarters, >e 

c. Communications Nets 

(1) Single Side band phone patch net. This net continues to 
supply reliable voice communications to our subordinate units to include 
Vung Ro Day, 

(2) Comriand Radio Teletype Net, This net is capable of trans- 
mitting and receiving unclassified information in hard copy between this 
Headquarters and TKSAC, HTSAC, ?RI£A and PTESA. 

(3) Doth radio nets are presently undergoing traffic studies. 
Information obtained should allow for better management of M communications 
resources and may result in a decreased reqvirement for operator personnel, 

d» A coimnuni cations economy review board was established in accor- 
dance with AR 105-10, The board consist;) of relucted personnel frxs 3PW., 
AG and Signal, The main purpose of the board is to improve ca....* "icati^.;; 
discipline and encourage proper use of electrical means. 
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K ■ft CONFIDENTIAL 
SECTION II,   PART I:     OBSERVATION,  LESSONS LEARNED 

Director o£ ^munition 

(a) Item:    TCMD*« 

j)isc\sssion5   Booking TCKD*s:       Support Cotssma^dj /-:trtuixition 
Div©etcratol!ri£ü..ated a policy repairing copies of all booidng TOKO'3 
on rjrsmjnition shipment.'-; ba furnished the Directorate:    Theos TßMD's 
have proved invaluable in sonitoring shipments and detecting errors in 
shipment priwif to actual cargo movement, 

(b) Itea: Safety 

Discussion? Ammunition handling and safety requirements 
were emphasized by cowaand letters during the period,. Several incidents 
involving expensive items of ammunition resulted in considerable monetary 
loss. Fortunately no detonations resulted from these incidents. Increas- 
ed emphasis has been placed on safety in all aspects of ammunition o:;er» 
ationsc Continuous monitoring of operations by staff and unit personnel 
is in effect. 

(e) Item* Storage Area "C" 

Discussions   The unsuitability of the newly constructed 
portion of A8A"C" at Cam Ranh Bay^ which resulted in conditional 
acceptance of the .. Irst increment pointed out the need for review 
of and comment or; ^onstructioi" plans and specifications by the ;. vnir.it,- 
ion unite and Support Command ammunition staff,    Of the 21 pvds errered 
for aneptanca only 5 were considered satisfactory for operation.", 

(d)   Observation? * 

Support Cor and has requested coordination be effected sriih 
USAP.V and Tlnginc-or Cuauand to allow review and contents to be made on 
all futuro incr*..jntft  .»" A3A »C". 
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(U) Directorate of General Supply 

a, Item: Use of dedicated air support to inacce;-3cble areas. 

Discussion: During the reporting period, deuieatad air sup- 
port to various locations supplied by air LOG was withdrawn. Air shipments 
to !.::ese locations is now being made via opportune airlift on an unsched- 
uloo basis. Under such circumstances, it is difficult to maintain proper 
ration balance in accordance with menu requirements in support of isolated 
units. 

Observation: Dedicated air support should be made available 
to the maximum extent practical in support of MA.CV Advisory Detachments, 
Engineer, Signal and other isolated units located in areas accessable only 
via air LOC. 

b, Item: Use of Sea Land vans for line haul of subsistence. 

Discussion: Refrigerated Sea Land vans arriving in the 
command stuffed with subsistence have been line hauled to supply points 
w1 .ore land LOC is available. Loads stuffed on the west coast were not mod- 
ified and shipments were made direct from the container ship, Delircry via 
Sea Land van is highly satisfactory. It allows three times the cargo of a 
7g- ton Army van to be handled using only one third of the number of prime 
movers required to support Army line haul requirements. 

Observation: Use of Sea Land vans for line naul of perish- 
able subsistence is highly doßirablo. Present contracts snould be modified 
to permit restuffing to support specific supply point requirement;-. 

c* Item: Lev; stockage level of construction materials at fuy Hoa 
Subarea Class II & IV construction material yard* 

DiscussicA; 3ecause of a typhoon in October and the monsoon 
season, the construction materials yard at Tuy Hoa was at an extremely low 
stockage level for aast of the reporting period. Transportation backlog also 
hampered efforts to -improve the situation. 

Observucio A    All efforts possible should be made to pre-stock 
the engineer construction materials yard at Tuy Hoa prior to the onset of 
the monsoon season. 
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0 CoomzürifiL. 
(C) DIRECTORATE OF PETROLEUM 

a. Item: Personnel and Equipment Shortage- 
Cam Ranh Bay Support Command. 

Discussion:  The 262d QM Battalion's loss of POL 
Trained Personnel"and Equipment to other Jupport Commands 
(Mainly Qui Niton) has reduced the capability and the 
efficiency with which this Support Command can adequately 
maintain its mission for the following reasons: 

(1) There are presently 127 EM and 5 
Officers from this Support Command currently in support 
of areas other than those parent to CRB Support Command 
area. 

(2) (a)  Of the 92, M-52 tractors that the 
262d QM Bn has, 66% are performing missions outside of 
the US Army Support Command, Cam Ranh Bay area. 

(b) Of the 89, M-131 tank.a? '« t ■■   Lhis 
battalion has, 71% are performing missions outsiti - of the 
US Any Support Command, Cam Ranh Bay. 

(c) ^ae reduced capability denies 
exploitation of infreque? . road openings to air lockec 
areas. 

Observation^ The above shows that a signii ■<• it 
amount of this Battalion's capabilities are utilized noc  in 
the support of :L*  basi" mission, that being Cam Ranh Bay 
Support Comm.-r-id.  Personnel and equipment should be later- 
ally transferred to using units and replacement given to 
this Command to ■iffect proper mission accomplishment. 

b. It«- :  Infrequent road openings to Ban Me 
Thuot. 

Discuss* n:  Ban Me Thuot has storage capacity 
for approximatel 3 weeks of supply for POL- The infre- 
quent road openi igs, approximately once every 6 to 8 weeks, 
has caused resu oly to be by air. The limited availability 
of air craft an the relatively small quantity they can 
transport will aot allow the on hand level to rise above 
the critical stage. Transporting POL by aircraft i?  so expen- 
sive (Approximately 5,1,^ per Rillen; that this method is 
used only when the supported area is air locked or immedi- 
ate resupply is necessary. 
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Tue last convoy to Ban Me Thuot was during the 
first week in December and since that time the on hand 
level has continuously been below the stockage objective. 
It is frequently necessary to move the product in on a 
"CE'S priority.  Even when convoys do run to Ban Me Thuot 
it is impossible to transport enough product to completely 
top off the storage because of the reduced number of 
tractors and trailers in the 262d QM Bn.  Of the 92 - M52 
tractors that the 262d QM Bn has, 56 are TDY to other 
commands.  Of the 89 - M131 trailers the battalion has, 
63 are TDY to other commands. 

observe tiAy:  Because of the critical level and 
small amount öT~storagi at Ban Me Thuot, t.ha road should 
be opened at least once every 3 weeks. By running a convoy 
at this interval, minimum use of aerial resupply can bs 
affected and a more reasonable on hand level can be main- 
tained. Engineer Construction Directives Number 25-203- 
06-T-PJS, is for an additional 9000 barrels of POL storage 
which should bo completed within the fourth quarter of 
FY 68 and allow for more days of supply to be asaiiataiiaed. 

The tractors, and trailers that are TDY from the 
282d QM Bn should be laterally transferred and replacements 
authorized so that full expiotation can be made of the con- 
voys. 

c.  Item: Barge Storage - Phan TMet. 

Discussion; This iota was reported in the Lessons 
Learned Re port'"for tiie period I Äug ul  -  13 Oct <r7.     The 
former method for rei'upply of JP-4 ar*d Avgas to Piian Tir;i»rt 
was to shuttle the product  fro/,; bärget, aoored ic the 
harbor to shore tankage by uüe of 500 gallon drusas strapped 
to a LARC.  This method was unsatisfactory due to the 
dangerous situation created by handling the product in 
this manner, the continuous day to day operation neces- 
sitated by the limited amount that could be shuttled to 
shore on each trip, and the vulnerability of contaminating 
the POL. A method was initiated by which the product v.as 
pumped from a coastal tanker to shore tankage by way of a 
floating hose line. 

Observation; The new technique has proved highly 
successful, not only "by eliminating the deficiencies mention- 
ed above, but also by resulting in the following cost re>- 
duction for the period of 17 Nov 67 to 31 Jan C8: 
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'CONFIDENTIAL 

3 Barges have been released from this 
mission at a savings of $52.00 each per day:    $10,856.00 

4 LARCs have been released from this 
mission at a savings of $246.00 each per day:   $74,784.00 

The new method requires 2 LARCs at 
$246.00 ea<:h per day for 6 days per month:      $8,856.00 

Total Cost Reduction for Period:   $76,784.00 

d.  Item: Trained Personnel. 

Discussioa: The lack of POL trained personnel 
in outlyi&g"refueling silea  way reported in the Lessons 
Learned Report for period 1 Äug 67 - 31 Oct 67. Opera- 
tional control and responsibility of two of these lack- 
ing areas, Ban Me i'huot and Gia Nghia, have been given 
to the 262d QM Bn (fetrl). The 282d QM Bn assumed re- 
sponsibility during December 1967 and made several sophisti" 
cated alterations in the operational facilities. Cheo 
Reo came under operational control of the 262d QM Bn in 
the latter part of Jan 19S3 and facility improvements are 
programmed. 

Observation: Aircraft are now being refueled, 
at these out Tying area^, through more efficient systems. 
Trained and cempetant personnel are handling the fuel 
on location reducing chances of contamination and possi- 
ble loss ox life ana equipment due to bad fuel. Liaison 
visits have been made to the areas in an attempt to train 
the perso-'iKel in the handling of POL products. 
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\  'CONFIDENTIAL 
(C)   Directorate öd" Retrograde and Disposal, 

Ifeas   Increased receipts of retrograde repairables, 
vehicles, aaä equipment, 

PJL&gaggAfla*   During the quarter, receipts of repair- 
ables, vehicles and equipment has increased due to shipiaants of unservice- 
ables from Gnu I&i, 

^S^SMiä£iLi    '&»© &33rd Classification, Collection, 
and Salvage Company at Cam Eaah Bay is organized raider TCE 29-139F (type 
B) with an authorized strength of 6 officers, 3 warrant officersa and 82 
enlisted men0   Cf this total strength (91 men), 14 msn are nonJ3iS3ion 
personnels e.g., company clerks^ ifisss personnel, and organizational motor 
pool personnel«   The increase in mission requirements, with the support 
of Chu Iai, has been met by a reduction of criteria for processing retro- 
grade materiel far shipment to Ojdnawa, 
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(U) Engineer 

a. Item: Verification of Land Use Concurrence agreements. 

Discussion; On two (2) occasions^ Province Chiefs in separate 
provinces granted approval for construction projects at specific locations 
on Vietnamese airfields within their respective provinces. After construc- 
tion had begun, operations were halted by an official of the Department of 
Civil Aviation, Vietnam, who stated that land approved by the province chief 
had been previously allocated to Air Vietnam, and that the province chief 
had no authority to grant use of specific portions of an airfield to the US 
Government. 

Observation: It appears iisfit :,i'tfields, and use of airfield 
real estate, are not within the purview of a province chief's approval au- 
thority* Neither have province chiefs been briefed by the Directorate of 
Civil Aviation as to planned construction at airfields. Thus, construction 
should not be initiated at a Vietnamese airfield prior to receiving approval 
from the Director of Civil Aviation, Saigon. 
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(U) Oii-ice of the Information Officer 

ITSAi    Personnel shortage 

DISCUSSION; The Office of the Information Officer per- 
forms as a staff advisory and supervisory role for the command and op- 
erates as a Public Information Division, a Command Information Division,, 
and a Military History Detachment. Since the staff of the Information 
Officer is insufficient to .provide continuous operations in the three 
subordinate functional areas (PI, CI & History), efforts are diverted 
from one area to another in varying strengths up to four» according to 
the task to be performed. 

Accordingly the DA bases it's 10 manpower on population 
served and guidance established by the DA Yardstick Code indicates a 
staff of 16 would be required to serve a unit the size of USASUPC0M-CR3 
and meet the requirements of the 10»s mission and functions. 

OBSERVATION: Experience indicates that the number of 
' personnel assigned the Information Office is inadequate to perform all 
of the missions and functions placed upon this office, and to meet all 
requirements as set by higher headquarters. 
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SECTION II,  PART II:    RECOMMENDATIONS 

(U)    Office of the Information Officer 

RECOKIMEifi'DATIO^S:   Recommend an increase- of personnel to 
the Information Office as stated in recent Mga power Survey request Its 
order to accomplish the mission and functions placed upon this office, 
aad meet the requirements as set by higher  headquarters. 
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AVCA «0-0 (10 Feb 68) 1st Ind 
SU.JJ..u'i': Operational Report for Quarterly Period Kndiru* 31 January 19c? • 

(*ics CSFOR-65) 0;ISCJIAA)(U) 

DA, Headquarters, 1st Logistical Command, AFO 9638A 

TO: Commanding General, United States Amy Vietnam, ATTTT: AVTC-DST, 

APO 96375 

1. (U) The Operational Report - Lessons Learned submitted by 
Headquarters, United States Army Support Command, Sam :anh Ray (UIC: 
R'lZCAAA) for the period ending 31 January 196S is forw?rded. 

2. (C) Pertinent comments follow: 

a. Reference Section I, Paragraph 3a(2). All subordinate 
commands were notified on 14 February 1968 not to tap-lensnt the new 
requirement for a National Agency Check pending the outcome of a study 
currently being conducted by United States Arny Vietnam on the impact 
of the new requirement. 

b. P.eference Section I, Paragraph 3a(6). The draft security 
classification guide has been reviewed. The guide meets the require- 
ment of AA 3SO-5, U3AF.V Regulation 380-5 and L0 Regulation 380-5. 

c. Reference Section I, Paragraph 3b(2)(a). In addition to 
the unit moves indicated, the 605th Engineer Detachment (\r) was re- 
deployed in January from the Phan Rang Logistical Support Activity, 
Phan Rang, to the Nha Trang Sub Area Command. 

d. Reference Section 1, Paragraph 5c(3). Items below the 
stockage objective are under continuous management '-.Tr the Director cf 
Ammunition, Headquarters, 1st Logistical Command. Total quantities, 
in-country, for 5.56mm ball, 155ram proj and 8 inch prop exceed the 
stockage objective for total country recuirements ^nd couln be shipped 
to Cam Aanh Bay if the demand in tnat support command wrrrarted this 
action, 

e. Reference Section I, Paragraph 7b(2). Concur, with action 
taken. A study is currently under way to establish a program to replace 
the command vehicle fleet on a scheduled basis. 

f. Reference Section I, Paragraph I0a(3), Inclcsure 2. 

As reads: 879 Trans Co (TS) 
Should read: 870 Trans Co (TS) 

Downgraded at $ year Intervals 
Declassified after 12 years 
DOD DIR 5200.10 

r* 
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AVOA GO-0 (10 ?eb 68) 1st Ind 
SlW GA': Operational Pepc   >.-.• "uarterly Period landing 31 January 1968 

(ECS CSFlA-65) C:1^"AilA) (U) 

g, Aeference Section I, Paragraph 11. Inclosnre 9 - December 
Cumulative Aeenlisted should read 41. Inclosuro 11 should read - Von- 
hostile deaths Jan - 1; "on-hostile injuries Jan - 7. (These changes v:ere 
coordinated with United States Army Support Command, Can Rarh Bay). 

h, inference Section II, Part I, Paragraph (c), page 43. 

(1) The differences appear to be reconcilable between the 
Can Aanh Say Support Command and'the, constructing unit. US .Army Hr.5ir.eer 
Command, Vietnam (Provisional), has agreed to check into the deficiencies 
of the construction already performed on  Phase I A II of this facility. 

(2) Phase ill, IV <!•'. V v.ill be contract construction, US 
Ai-üiy Anr,inoer Commnna Vietnam (Provisional) has forwarder' a set. cf plans 
and specifications to the 1f';th Ahgineer Brigade vrhich may be reviewed and' 
commented on for the contract construction. 

i. Aeference Section II, x'art I, Paragraph b, pare 45. Concur. 
Action is presently being taken at this headquarters to submit a PP/-C to 
modify the existing Sea Pane, contract to permit -e stuffing of reefer vans 
to support specific Array line haul requirements. 

3. Aeference Section II, Part I, I a-• -r.-'ph c, page 45. Concur, 
Ire-stocking of the Tuy Hoa Subarea is a responsibility of US Army Support 
Command, Cain iisnh Bay, Po further action is reouired by higher head- 
quarters. 

k, Aeference Section II, Part I, Paragraph a, pa?e 46. The 
use of personnel and equipment to support operations outside 0am Aanh 
Bay is a temporary necessity. It may be possible to return a number of 
5,000 gallon semi-trailer combinations upon the completion of the An Khs- 
Pleiku pipeline. A lateral transfer of equipment is not possible since 
the equipment currently being used outside the command is in addition to 
that authorized units being reinforcer'. 

1. Aeference Section II, Part I, Paragraph b, nape 46. Concur. 
in desirability for more frequent opening of the roads to Pan Ke Thuot. 

m, Reference Section II, Part I, page 49. Concur in the re- 
duction of criteria for processing retrograde for shipment to Okinava. 
Okinawa standards are not as stringent as those for shipments to TAUS 
or Japan, 

n. Aeference Section II, Part I, page 51 and Section II, 
Part II. Aecomnendation cainot be acted upon at this tire.. Can ?.anh 
Bay Support Coinmand is presently undergoing a l.'anpo'.;er Survey by 
US.;.iAC which will result in revised manpower authorisations. 
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AVCA GO-0 (10 Feb 68) 1st Ind 
SUBJECT: Operational ileport for Cuarterly Period Ending 31 January 1968 

(ECS GS?C?v-65) (W1ZQAAA) (U) 

3. (U) Concur with basic report as modified by this indorsement. 
The report is considex^ed adequate. 

FOR THE CÜMKANKEl: 

T2L:    1BH 2684 

s^t 
^Udiur^-^^^-r^ /& #&£- 
JAMLS D.F0X 

Assb AS    _ 

Ssitte« 

Copy Furnished: 
USASUtCOM, CKB 
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GPOP-DT (lOFeb 68) 3d Ind (Ü) 
SUBJECT: Operational Report of HQ, US Array Support 

Command Cam Ranh Bay, for Period Ending 
31 Jan 68, RCS CSFOR-65 (Rl) 

EQ, US Army, Pacific, APO San Francisco 96558 S0 MAR 1968 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D.C.  20310 

1. This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as 
indorsed. 

2. Reference Section II, Part I, pnge 51 and 1st 
Indorsement paragraph 2n.The USARPAC Manpower Survey 
Team has recommended that the Office of the Information 
Officer, US Army Support Command, Cam Ranh Bay, RVN, 
be authorized 2 officers and 5 EM for the Support 
Command Information Office plus 2 EM at the Information 
Office Transportation Command and 1 EM at the Depot 
Command Information Office. Within the next 60 days 
Hq USARPAC will request Hq USARV to prepare an MTDA 
on these requirements. 

FOR THE COMMANDER IN CHIEF: 

Y~ 
K.V. OSBOURN 
MAJ, AGC 
Asst AG 

re 
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GPOP-DT (lOFeb 68) 3d Ind (U) 
SUBJECT: Operational Report of HQ, US Army Support 

Command Cam Ranh Bay, for Period Ending 
31 Jan 68, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR 1968 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D.C.  20310 

1. This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as 
indorsed. 

2. Reference Section II, Part I, page 51 and 1st 
Indorsement paragraph 2n.The USARPAC Manpower Survey 
Team has recommended that the Office of the Information 
Officer, US Army Support Command, Cam Ranh Bay, RVN, 
be authorized 2 officers and 5 EM for the Support 
Command Information Office plus 2 EM at the Information 
Office Transportation Command and 1 EM at the Depot 
Command Information Office. Within the next 60 days 
Hq USARPAC will request Hq USARV to prepare an MTDA 
on these requirements. 

FOR THE COMMANDER IN CHIEF: 

YL T. OSBOURN 
MAJ, AGC 
Asst AG 

re 
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MONTHLY TONNAGE SUMMARY 

PORT OPERATIONS 
1 November 1967 - 31 January 1968 

November December January 

135,829 
62,195 

198,024 

128,351 
67,825 

196,176 

124,113 
75,913 

200,026 

9,955 
12,114 
22,069 

14,112 
11,173 
25,285 

13,523 
11,113 
24,636 

13,864 
922 

14,786 

6,948 
163 

11,284 
455 

11,739 

14,878 
635 

15,513 

16,510 
4,^4 
20,934 

15,866 
2,625 

18,491 

1.   PORT PERFORMANCE: 

CRB DISCHARGE 
0/L 
HANDLED 

NHA       ..     DISCHARGE 
0/L 
HANDLED 

PRG DISCHARGE 
0/L 
HANDLED 

VRB DISCHARGE 
0/L 
HANDLED 

2.   DEEP DRAFT & SHALLOW DRAFT PORT PERFORMANCE: 

a,   LST's Completed: November December 

CRB DISCHARGE 
0/L. 
HANDLED 

NHA DISCHARGE 
0/L 
HANDLED 

PRG DISCHARGE 
0/L 
HANDLED 

VRB DISCHARGE 
0/L 
HANDLED 

January 

14 
28 
42 

11 
31 
42 

18 
33 
51 

5 
7 

12 

4 
5 
9 

2 
5 
7 

13 
0 

13 

1 
0 
1 

3 
1 
4 

6 
3 
9 

6 
8 
14 

6 
7 

23 

Inclosure 3 
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CEB 

MU 

fSG 

VBB 

GSB 

m& 

PBG 

TOB 

b,   DEEP DRAFT PERFORMANCE: 

D23GHARGE 

HANDLED 

123,169 
26,968 

155,037 

7,94-7 
1,089 
9,036 

0 
0 
0 

10,605 
391 

10,996 

DISCHARGE 

HANDLED 

DISCHARGE 
0/L 
HAKS&8D 

DISCHARGE 

HANDLED 

C,   SHALLOU DRAFT PERFORMANCE: 

DISCHARGE 7,660 
0/L 35,227 
HANDLED 42,887 

DISCHARGE 2,008 
O/L 11,025 
HANDLED 13,033 

DISCHARGE 14,873 
O/L 635 
HANDLED 15,513 

DISCHARGE 3,259 
OA 531 
HANDLED 3,790 

120,832 
32,333 

153,215 

12,514 
580 

|'tf,094 

0 
0 
0 

- 10,831 
176 

11,007 

7,469 
35,4-92 
42,961 

1,593 
10,593 
12,191 

6,948 
163 

7,111 

5,679 
4,248 
9,927 

Jenvvxw 
—m niin i i   I mi Ja- 

115,567 
41,031 

156,643 

11,504 
638 

12,142 

0 
0 
0 

9,048 
215 

9,263 

8,546 
34,332 
43,378 

2,019 
10,475 
12,494 

11,234 
455 

11,739 

6,818 
2,410 
9,228 

*<) 
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1,    OUTBOUND SHIPMENTS: 

S/T OFFERED 
S/T SHIPPED 
S/T KffiUmKQ 

2*    OUTBOUND SHIPMENTS El MODE: 

AIR 
WATER 
FJUL 
HIGHWAY 
TOTAL 

OUTBOUND SHIPMENTS 

CAM RANH BAY 

November December January 

80,387 
66,042 
42,791 

Yror» 

81,985 
77,537 
47,239 

69/959 
79,7a 
37,457 

2,891 
44,922 

0 
18,229 
66,042 

4,256 
56,925 

0 
16,356 
77,537 

4,950 
57,917 

16,874 
79,7a 
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HIGHWAY PERFORMANCE 

CAM RANH BAY 

PORT AND BEACH CLEARANCE: November December 
MILITARY 

30,011 24,417 
CONTRACTOR 

79,224 101,209 
TOTAL: 

109,235 125,626 
LOCAL HAUL 

MILITARY 
28,287 29,406 

CONTRACTOR 
5,875 9,142 

TOTAL: 
34,162 38,548 

LINE HAUL: 
18,319 14,377 

-January 

36,882 

95,276 

132,158 

31,302 

10,846 

42,148 

15,876 

Iaclosure 5 
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ADMINISTRATIVE VEHICLES 

USASC Cl'iB :. GRBäAC NTSAC PRLSA.,    j'     THSAC 

imiGLZ AUTH 0/H AUTH 0/H AUTH 0/h AUTF. 0/H AUTH    0/H 

Sedan 20' 24 4 S 16. 16 
1 

Station Wagon 3 6 2 5 1 1 
1 

Trk,  Cargo, ?/i$% 4x4 13 13 
Trk, Duiup, 5T, 6x6 10 4 5 4 5    1 

Trk, Wrecker, 5T 2 4 1 1 1     ! 

Trk, P/U, otd & CC 59 24 30 21 29 3 

Trk, Trac, 5T 15 18 10 13 5 5 

Trk, Carroll, 4x2 30 > . u 12 16 1 

Trk, Panel, 4x2 10 1 5 5 1 

Trk, 2vT, Mil Ser 37 37 

Trk, li-.ll, J-151, 'IT 5 5 

Trk, Vuk, 1200 Fuel, C 2 2 2 2 

Trk, Stake, l-2gT 96 48 48 40 40 3 3 5 5 

Trk,   Tnk, 1200 Fuel, C 2 1 2 1 

Tiv, Tafc, 1000 Wtr, M 5 1 5 1 

Ambulance, Field, 4x4 1 1 1 1 

Deccii Apparatus, M3A3 1 1 

Trlr, 12T, Van 4 5 4 5 

Trlr, 12T, Corara'l S&P 18 18 13 15 5 3 

Trlr, 12T, K-127, S&P 3 3 

Trlr, 7T, Van, Pass 16 5 10 5 4 2 

Bus,  Isuzu, 36 Pass 69 62 38 33 27 27 2 2 2 

Kaiser Jeep, J-5> 4x4 94 71 50 48 44 23 

Incl 6 
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SIGNIFICANT TRANSPORTATION EVENTS 

MiSSS 1967 

8 The SS OAKLAND, first Sea-Land vessel to call at Cam Ranh Bay, arrived 
at Pier 4. 

10 Typhoon Freida caused port operations to be suspended at Cam Ranh Bay 
for 24- hours» At Vung Bo Bay, +he causeway leading to the DeLong Pier 
wa3 damaged and had to be replaced with a section of Baily Bridge. 

18 Vinnell contractor truck drivers and stevedores went on strike at 
Cam Ranh Bay. 

22 Striking Vinnell personnel resumed work. It is estimated that 
10,2-40 S/T capacity was lo3t as a result of the strike. 

23 SSNS POPE discharged 532 troops at Cam Ranh Bay. This was a stream 
discharge operation. 

DECEMBER 1967 

5 The 24th Transportation Battalion, the 410th Transportation Company 
(TS), and the 344th Transportation Company were disbanded. This was 
in conjunction with the combining of the 124-th Transportation Command 
(Terminal A) and the 500th Transportation Group (MT) into the US 
Army Transportation Command (Provisional), Cam Ranh Bay. The 
Transportation Command assumed control of all transportation assets 
in the USASUPCOht-CRB area. 

JANUARY 1968 

16-18 The first convoy to Phan Thiet from Cam Ranh Bay demonstrated that 
this section of Highway QL 1 can be successfully opened and used 
as a main supply route. 

25-31 Increased operational requirements in the northern part of I CTZ 
resulted in the dispatch of several units TDY. This, combined with 
increased enemy activity, resulted in a slight reduction in port 
performance at the end of this quarter. 

Enclosure 7 
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NEW TONNAGE RECORDS 

1. i-ionthly Records Cam Ranh Bay Port * 

a. Total outload: * 

Old record April 67 52,680 

New records November 67 
January 68 

62,195 
75,913 

b„ Deep dra~„ vessel outload: 

Old record April 67 10,951 

New record November 67 26,968 

c. Total handled: * 

Old record >!arch 67 189,815 

New records November 67 
January 68 

198,024 
200,026 

2, Monthly Records USASUPCOM-CRB Complex: Total outlcad 

Old record September 67 7^,681 

New record 
J 

January 68 90,106 

Dally Records Cam Ranh Bay Port: 

a. Deep and shallow draft discharge: 

Old record 23 June 67 

New record 11 November 67 

b. Deep draft vessel discharge: 

Old record 23 June 67 

New record 11 November 67 

8,178 

8,905 

8,139 

8,801 

Inclosure 8 
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c Tonnage handled: 

Old record 

New record 

23 June 67 

24. November 67 

10,305 

12,487 

These records were broken twice during this 
quarter. 

Enclosure 8 
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^.«IISTHENT STATUS 

MO»/ WX JAN 

1ST :iERM 
EHGI3IE 
REEN12STED 
PERCENTAGE 

5 
lit 

7 

5o !G£ 

6 
2 

33.3* 

CAREER 
ETIGIBIE 
REENIISTBD 
PEtCEKTAÜE 

26 
22 

3ii 
30 

88.2* 

19 
18 

9U.7JS 

AUS 
BETOIEIE 
REENHSTED 
PERCENTAGE 

253 
2 

Hit 
ii 

3*556 
0 

0,0# 

ER & KG 
EHGIBIE 
REENLTSTED 
PERCENTAGE 

0 
0 

O.Q2 

0 
0 

0,0£ 

0 
0 

0.02 

CÜKÜUTIVE 
EUG1BIE 
REENHSTED 
PERCENTAGE 

293 
29 

9.9^ 

162 
29 

25,33 

69 
20 

29oO£ 

Incl 9 
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UNIT PERSONNEL TESTIMG CHART 

ACS OCT 
FAST 
WOCB RSDB 

FAST 
OB AUT TOTAL 

Cam Ranh Bay 90 2 16 b 3 10 125 
Nha Trang 21 ?. 12 0 1 65 101 

Phan Rang; 1 0 i 0 0 0 2 

Tuy Hoa 12 2 c 0 0 0 'Ik 
Da Hang 3 1 0 1 0 0 5 
Phan Thiet 1 0 1 2 0 0 J» 
Dong Be Thin 12 0 3 1 0 2 18 

101st Abn Div 6 2 2 1 7 0 18 

5th SFG 6 h 9 2 3 1 25 
1 FFORCEV _Ji 1 1 1 2 2 11 

TOTAL 156 Ik U5 12 16 80 323 

Incl',10 

67 
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CASUALTIES 
1   * '    T 

TYPE OF CASUALTY NOV DEC JAN TOTAL 

Non-hostile deaths 0 2 ,0 2 

Hostile deaths 2 0 0 2 

Seriously ill deaths 0 0 0 0 

Non-hostile injuries 1 0 6 7 

Hostile injuries 1 0 8 9 

Seriously ill injuries 1 0 8 9 

COMMA!© BREAKDOWN 

HHD, USASUPOOM-CJffi 0 0 0 0 

CE3SAC 0 0 0 0 

ÜSAD 0 1 0 1 

Trans Tml Coad 1 1 1 3 

WSAC 1 0 2 3 

THSAC 0 0 10 10 

FRSAC Ü 0 1 1 

Than Thiet 2 0 0 2 

Incl 11 

Iff &> 



 IfNCTASSTFTKD 
/ Security Classification 

■■»nii mww —m—i■——i——immmmmi 

I DOCUMENT CONTROL DATA -R&D 
(Security classification of title,   ior/r o' abstract and indexing annotation mast be ontcrtnl when //IP overall report la classified) 

f ,;i. Of,.GIN* TING A 0 Tl VI T Y (Corporal» aulitor) 

I      OACSFcr nA, Washington, D.C. 20310 

2«. REPORT SECURITY   CLASSIFICATION 

Confidential 
2b.   GROUP 

4 
REPORT   TITLE 

I Operational Report Lessons Learned, Headquarters, US Army Support Command Cam Ranh 
Bay (U) 

I 4, DESCRIPTIVE NOTES (Typ» ol report and Inclusive dale«) 
i 

Experiences of unit engaged in counterinsureencv operations. 
1 Nov 67-31 Jan 1968 

5. AUTHOR(S) (First name, middle Initial, laat name) 

j  CO, US. Army Support Command Cam Ranh Bay 

»«    REPORT DATE 

10 February 1968 
7a.   TOTAL  NO.  OF PAGES 

69 
lb. NO. or REPS 

i a«.   CONTRACT OR GRANT NO. 

6.  PROJECT NO. 

N/A 

10.  DISTRIBUTION  SiATEMENT 

ta.  ORIGINATOR'S REPORT NUMBER(S) 

681145 

Ob. OTHER REPORT NOIS) (Any other number» that may be assigned 
thla report) 

-v 

12. SPONSORING MILITARY  ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 

| 

69 

»7..1473 DD, FORM .UNCLASSIFIED 
«■aaWMHMHWUlA J 


